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Who we are? ‘
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Andalusian cooperative
formed by
geologists and
biologists
(guides and interpreters
of natural heritage)
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Mission |

“We are professionals who bring natural heritage closer to
people.
We are the bridge that links the scientific world with citizens"
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| Business vision

SUSTAINABLE BUSINESS CREATE LABOR QUALITY
GROWTH KNOWLEDGE
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DEMOCRACY TEAMWORK

BUSINESS
COOPERATION EUROPAR(/
FEDERA rd %,
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LOCAL COMMERCE
e treat me.
LOCAL
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What we do? |
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Environmental Environmental
education training
st w7
Na‘rures
Managment of Consultancy
public use facilities
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Geoturism




Geoturism training
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CURSO GRATUITO PARA PERSONAS DESEMPLEADAS

GEOTURISMO EN GEOPARQUES MUNDIALES
UNESCO DE ESPANA

ACCION EN EL GEOPAROUE MUNDIAL UNESCO SIERRAS SUBBETICAS
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GEOTURISMO EN GEOPARQUES MUNDIALES UNESCO DE ESPANA

Conseguir formacién y empleo de calidad

2 times in 10 spanish geoparks

[ka Tures’




in Internal origin
ent)  (attributes of the organization)

Helpful

to achieving the objective

Strengths

i Natures geoturism SWOT Analxsis J
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Strengths Qualified and trained staff

Professional experience (more than 10
years)

attsibutes of the oy

External origiq lntem'al origin

(At ibutes of the

Knowledge of the geopark figure
(territory, people, alliances and
procedures)

Use of heritage interpretation techniques
Customer support

Resilience and adaptation of cooperative partners

Attractives routes design
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Helpful Harmful
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Weaknesses Languages (not all the guides have)

attsibutes of the oy

Need for more qualified partners for the
cooperative

Not time for all

External origiq lntem'al origin

(At ibutes of the

The size of cooperative (4 partners and 6 workers)

Problems with sales and marketing plan

Limited own financial resources

Effort and dedication # €

atures



Helpful Harmful
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UNESCO global geoparks
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New markets

Opportunities

“Blue Ocean” (few companies)

External origin lntem'al origin
) tatlin af th

1At ibutes of the

Possibility to show our Know-How
(training)

To translate the geology using heritage interpretation

Local development

To know new people, customs, traditions and territories

Colaborate with others national or international geoparks

Alliances with Universities, local development institutions or
scientific organizations




Helpful Harmful

L LT Threats ‘

Unfair competition and labor intrusion

(At b ules of The organd of wond

The geotourist is very scarce.
Threats Geotourism is unknown

External origin Internal origin

1At ibutes of the

National tourism is not used to paying
for routes

Geotourism guide underrated

Possibility of red cards in geoparks

Confusion with active tourism (some geoparks are “red sea”)

Lack of regional and national promotion as a differential product




CONTACT ME:

Na‘rures

www.natures.es

3 665 58 00 1 Thank you very much!!!

e-mail: jridao@natures.es




